
 

WORK SESSION 

4/9/2018   [7:00PM-8:00PM]  @  Green Room at TPC 

- WORK SESSION  - 

1.  Pledge of Allegiance 

Minutes 
Mr. Gale began the meeting at 7:00 PM with the pledge to the flag. 

2.  Roll Call 
Minutes 
Members in attendance were Beth Ellis, Randy Gale, Melanie Gurgiolo, Laurie Kennedy, Greg Lamay, Bob 
Latham, Art Pursel Jr., Mollie McCurdy, Patty Craig (Superintendent) and Tina Darchicourt (Secretary), Steve Karl 
was absent.  
 
Staff and community members attending included Tracey Quigley-Jones, Jen Baney, Betsy Gayner, Micki Kautz, 
John McHugh, Wendy Ryder, Peter Ortiz, Peggy Curran-Hays, Tonay Fazio, Gwen Browning, Gary Stabler, Susan 
Stabler, Elliot Stabler, Kerry Chippo, Amy Leber, Mary Sanden, Gretchen Spitzer and Jill Williamson 
 
Mr. Gale announced an executive session to discuss a personnel issue.  The meeting convened at 7:47 PM. 

3.  Presentations 

a.  PFM 

Minutes 
Mr. Gale introduced Brad Remig to present the financing plan for the upcoming proposed projects.  

 

b.  EI Associates 

Minutes 
Mr. Gale introduced Peter Ortiz from EI Associates to present the next step in proceeding this the Summer 
2018 projects as well as the remainder of the 5 year plan.  Asking the board for authorization for EI to 
advertise for bids on the summer projects.  He stated that timing is important as we move forward with the 
sanitary replacement lines so that it will not affect the opening of the building for the beginning of the school 
year. 
Greg Lamay asked if the administration is satisfied with the owner’s requirements. 
Peter Ortiz responded that he has reviewed it with Kerry Chippo and they have come to agreements on 
the requirements. 

 

4.  Reimbursement Resolution 

Minutes 
Mrs. Craig stated that the administration recommends that the board adopt the attached reimbursement 
resolution. The resolution allows the use of bond funds to reimburse capital expenses paid by the district prior 
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to the issuance of financing.  The proposed financing will occur in two phases.  Capital reserve funds may be 
used prior to either phase.  This resolution gives the district the ability to reimburse those payments from bond 
proceeds if needed.   

5.  Joint Buildings & Grounds/Budget & Finance Committees Recommendations 

Minutes 
Mrs. Craig reported that A Joint Committee Meeting of the Buildings & Grounds/Budget & Finance Committees 
was held to discuss how to move forward with the Long Range Plan developed by EI Associates.  After much 
discussion and consideration, the committee agreed that all the items identified in the 5-year plan, along with 
the larger project at Hoover, are needed and the most cost effective way is to complete them as a large project 
as opposed to breaking them into small projects.  The committee supported a bond issue to finance the 5-year 
plan and the Hoover project inclusive of a District Administration Office.  
Administration is seeking approval to move forward with the 5-year plan at the Middle/High School and larger 
project at Hoover to include a District Administration Office.   
 
She stated that Mrs. Darchicourt, Ms. Chippo and Mrs. Craig are supportive of moving forward with EI.  They 
have been very responsive; they have in depth knowledge of our building.  If the fee structure is something that 
is preventing the board from moving forward with them.  She believes that EI would be willing to discuss that. 
Mrs. McCurdy asked when does that have to be decided? 
Mrs. Craig responded, longer we wait, the further the bidding process is moved.  It is our understanding that 
January/February is the best timeframe to get bids. 
Mr. Gale asked if the Budget and Finance Committee is working with the thought that it would be more 
advantageous to move forward now as opposed to later? 
Mr. Pursel responded that we are considering our maximum debt.  How do we not extend the debt service 
beyond the life of the work.  We are essentially committing to spending revenue that has not been received 
yet.  We have inherited a situation that is so severe that we have to move forward with the project.  At the end 
of the project we will not have anything fancy to show for our debt service.  He thanked Brad Remig, Anna 
Oberland and Peter Ortiz for all of the work they are doing. 
Mr. Lamay stated that he appreciates everything that Peter has done.  We inherited a lot of old buildings and a 
lot of projects over the years.  I think the administration has made great strides with the work that we've done.  
Kerry has worked tirelessly on roof replacement schedules for a number of years.  I am all in favor of moving 
forward with addressing all of the items on the 5 year plan.  There are a number of projects that Kerry and her 
staff are capable of doing without paying EI or another architectural firm to manage some of these projects 
Mr. Pursel added that he is an advocate for any due diligence we can do.  Kerry you and your team are rock 
stars.  We are finally going to help. 
Mr. Lamay added that there are some big projects in the plan.  I do think we will need an architect to do those. 
Mrs. Kennedy asked how those projects would be decided. 
Mr. Lamay responded that we have not reviewed it or decided it.   
Mr. Latham asked what the process would be in identifying those projects. 
Mr. Lamay stated that he would look to our staff to review that. 
Mrs. Craig added that she feels that is a huge undertaking for our staff. I'm not saying Kerry isn't capable.  Some 
of those projects are in conjunction with others.  It would be extremely difficult without knowing that 
coordination.  It would be difficult to pull things out in a strategic way without knowing what the plan is. 
Mr. Lamay responded that as far as he is concerned we would ask a design professional to review the entire 
program and ask them what projects are for a single project.  We are committing half of our Act 1 index to debt 
service.  In the past couple of years we have had a need to utilize our Act 1 index to cover our budget.  There is 
no educational reprogramming included in this plan.  Let's move forward with a 5 year plan, but let’s evaluate 
the program. 
Mr. Gale said that his initial reaction when Brad Remig was talking about financing is a definite concern because 
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I know based upon the PSERS payments that must be made;  the entire index is spoken for.  We are in the midst 
of negotiating a contract with our professionals.  It gives me a little pause to utilize 1/2 of the index.  What 
exactly will we be voting on next week? 
Mrs. Craig clarified that the board would be voting to move forward with the 5 year plan and the Hoover 
project with EI. 
Mr. Pursel added that we are running the scenarios with the Act 1 index and it doesn't look as horrible as you 
think.  There is light at the end of the tunnel. 
Mr. Gale said that he is speaking on Steve Karl’s behalf.  We are in a position on the board where we have two 
very knowledgeable people on the board, Greg and Steve.  Greg is questioning whether we should proceed with 
EI.  Steve has a differing opinion that we should proceed with EI.  I have two professionals on the board and I 
respect both of their opinions.  I wish Steve was here tonight to give his view of it.   
Mrs. McCurdy stated that she understands not pulling out certain projects because of coordination, timing.  
Let's say we didn't pull out certain projects.  Are you recommending that we do RFPs for competing 
architectural services? 
Mr. Lamay said that he recommends that we do an RFP for design services.  We went into this project for a 
budgeting tool.  Now I feel that we are being backed into a corner with the timing. 
Mr. Pursel added that he thinks we have a responsibility to do a certain amount of due diligence.  He asked 
what is the impact to the overall timeline if we go for an RFP? 
Mr. Latham responded that he thinks it depends upon when we get at it. 
Mr. Lamay added that he is not looking to stop the wheels of progress.  It is how we implement that 5 year plan. 
Mrs. Kennedy pointed out that the delay is explained in a letter that EI provided to us.  It is a 4 month process 
that will delay the process past that January/February timeframe. 
Mr. Lamay responded that if we commit to borrowing the money we have to commit to spending 85% within 
three years.  A singe bond issue can be used to fund numerous projects.  If there are things that could be 
handled in house, that could be financed in a single project. 
Mrs. McCurdy asked if security been reviewed in the project. 
Mrs. Ellis responded that Hoover is significantly changed which would be a safety issue. 
Mr. Ortiz added that he thinks you are talking about 2 different things: We will be reviewing the deficiencies list 
with Kerry, not all of that will be reviewed by an architect.  What we are talking about is the Hoover project.  If 
you go out for an RFP on that project, you could lose the entire summer of 2019.  The 5 year plan, could be split 
up in many ways.  It is the Hoover project that is concerning the delay.  As contractors get busier and busier in 
the summer, they will increase their costs to cover the demand.  If you approve us to begin the Hoover project, 
we can hit the ground running to begin that project.  I agree with Greg, there are items in there that Kerry and 
her staff could handle; we are not adverse to helping her determine which of those items would need an 
architectural plan. 
Mr. Pursel stated that he is disappointed that this is the first time he is hearing that we have a time issue to 
moving these projects. 
Mr. Gale stated that in fairness, there is a lot of work that is being done, but it is an important decision and not 
one we should take lightly and one we should thoroughly discuss and review before taking a vote on it. 
Mrs. Craig responded that we couldn't bring it here until the Joint committee came to a consensus. 

6.  Act 80 Days  
Minutes 
Mrs. Craig reported that the administration is requesting approval to submit to the Pennsylvania Department of 
Education  forms for Act 80 exceptions. Any days counted on the school calendar but not attended by students 
must be approved by PDE via submission on the Act 80 form. The number of instructional hours in a school year 
is to be at least 450 for half-time kindergarten, 900 for elementary and 990 for secondary. There is no limit on 
the number of Act  80 exceptions that may be requested as long as the required minimum instructional hours 
for the school year are met, which they are. Each year, we seek approval for days which are used for 
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parent/teacher conferences and professional development.  Mrs. Craig added that thiss is an approval that 
occurs every year.  There is no limit on Act 80 days that we can take as far as exceptions.  We are asking for 
approval on the items that we are planning to use. 

7.  Surplus Items 

Minutes 
Mrs. Craig stated that the Athletic Department is requesting the Board deem surplus uniforms, apparel and 
equipment as listed on the agenda.  The uniforms will be offered for sale half of the purchase price.  The Under 
Armor will be offered for sale at cost.  If not sold by July 1, 2018, articles will be donated to charity.   The 
shoulder press will be discarded. 
 
Mr. Latham asked what the process is for sales. 
Mrs. Craig replied that Ms. Fanus would be responsible for the sales. 

8.  Indoor Guard Overnight Trip 

Minutes 
Mrs. Craig stated that the administration is Requesting approval for the Camp Hill Indoor Guard to attend the 
TIAA Atlantic Coast Indoor Championships held in Wildwood, New Jersey.  

The final adjudication for the Indoor Guard season (TIA indoor Guard Championships) takes place in Wildwood, 

NJ, on May 3 -6, 2018. Students will miss 1.5 instructional days.  18 students (and 6 chaperones) will be 

participating. This will be the 7th time CH has participated. This experience has been very positive for our 

students.   
 

9.  Senior Class Trip 

Minutes 

Mrs. Craig stated The senior class advisors (Mrs. Foster & Mrs. Stover) are seeking board approval for an 

overnight trip open to all members of the class of 2018.  Historically, class trips have been either overnight or 

day trips depending on the student interest and affordability factors.  This year they wish to attend Kalahari 

Resort, located in the Poconos.  Departure time is 9:45 am on Sunday, April 29th.  Return time is 3:45-4:00 pm 

on Monday April 30th.  April 30th is an instructional day.   To date, approximately 50 students are electing to 

attend.   The itinerary is to enjoy the indoor water rides on both days.  

Requesting approval for the Seniors to go on this trip. 
 

10.  New Story Agreement 

Minutes 
Mrs. Craig reported that the administration is requesting approval for the New Story agreement.  This 
agreement is for now through the end of the school year. 
Mrs. McCurdy stated that it is her understanding there will be no reimbursement from the state for this 
necessary placement. 
Mrs. Craig confirmed. 

11.  Public Session for Comment 

Minutes 
Betsy Gayner 424 N. 25th Street addressed the board regarding Pollock Center Director position that is under 



5 of 5 

new business on the agenda. 
John McHugh 229 N. 24th Street also addressed the board regarding the Pollock Center Director position that is 
under new business on the agenda. 
Wendy Ryder also addressed the board regarding the Pollock Center Director position that is under new 
business on the agenda. 
Gwen Browning 214 N. 26th Street.  Wanted to come last month following the HS musical.  I wanted to thank 
the people that were involved in the show.  It was a little different because the director was hired just a week 
before auditions.  Everyone that volunteered for the show did a wonderful job to make this show happen.   
Indoor guard I am happy to see that the overnight trip does not conflict with prom.   
When she was a part of the board, she fought hard for a spring break.  She is disappointed to see that we do not 
have that next year. 
Gretchen Spitzer 765 Vista Drive Camp Hill.  We have been given a gift here and I do not feel that it has been 
fully used.  I want us to take the opportunity to make it greater.  We have the facility, the space and an 
opportunity to make this a great space.   
Mr. Gale responded that he certainly could vouch that the play was phenomenal.   
 
Mr. Gale announced that the board would take another executive session to discuss a matter of personnel. 
The board reconvened at 9:06 PM 

12.  New Business 

a.  Personnel 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Latham to approve the items listed under Personnel on the 
agenda. 
The board took a roll call vote.  The motion passed 5-3 with Mrs. Gurgiolo, Mrs. Kennedy and Mr. Pursel voting 
no. 
 
Seeing that there was no further business, the meeting adjourned at 9:14 PM. 
 
Respectfully submitted, 
 
 
Tina Darchicourt 
Secretary 
 

 

 

 

 

 


